John Scurr Governors

Proposed GB Meeting Dates 2021- 2022

(Gold package purchased - 12 meetings per year)

Autumn Term

Term 1 HT Appraisal TBC

Term 1 Finance Committee - To include Pay Awards Weds 22" Sep 2021 — 4pm
Term 1 Curriculum Committee — SIP Thursday 7™ Oct 2021 - 4:30pm
Term 1 Full GB Thursday 7™ Oct 2021 - 6pm
Term 1 Training Full GB TBC TBC

Term 2 Full Governing Body with HT report Thurs 2" December 2021 6pm
Spring Term

Term1 Link GB Visit to the school ( Data around your subject) | TBC

Term 1 Governors Awareness Day with training (not clerked) Thurs 3"9Feb 2022

Term 1 Finance Weds 26" Jan 2022 — 4pm
Term 2 Curriculum Committee Thurs 17" March 2022 — 4:30pm
Term 2 Full Governing Body with HT report Thurs 17" March 2022 — 6pm
Summer Term

Term 1 Finance Committee (Budget) Weds 27" April 2022 — 5pm
Term 1 SATS invigilation TBC

Term 1 Full GB (Budget) Thurs 19*" May 2022 — 6:00pm
Term 2 HT Pay Review TBC

Term 2 Finance Committee Weds 15" June 2022 - 5pm
Term 2 Curriculum Committee (SATs results) Thurs 7™ July 2022 — 4:30pm
Term 2 Full Governing Body with HT report Thurs 7™ July 2022 - 6pm

Recommended reading for all GB :

http://www.nga.org.uk/Guidance/Legislation,policies-and-procedures/Government-advice-and-

guidance/Competency-Framework-for-Governance.aspx

also the ‘LBTH Directors Report to Governors’ which comes directly to you every term




